Bike Share Vendor Review Form

Evaluator: Vendor: Koloni
Evaluator’s
Municipality/Organization: Interview Date: October 24, 2019

Company Overview & Written Proposal Review
Please rate the company, based on their interview, on the following categories:

1 = Unsatisfactory 2 = Needs Improvement 3 =Adequate 4=Good 5 =Exemplary

Category Score
Vendor Qualification 1 2 3
Operations and Implementation, Procedure and Strategies 1 2 3
Equity and Accessibility 1 2 3
Connectivity 1 2 3
Multi-Modal Interoperability 1 2 3
Data Access & Reporting 1 2 3
Customer Service, Marketing, and Contingency 1 2 3

Comments:




Cost/Benefit Analysis

Please rate the company, based on their interview, on the following categories:

1 = Unsatisfactory 2 = Needs Improvement 3 =Adequate

4=Good 5 =Exemplary

Category Score
Affordability of Stations/Equipment/Services Implementation 1 3
Revenue Sharing System 1 3
Repair Costs (which party is responsible, expediency, etc.) 1 3
Willingness to Contract/Hire Local Shops and Labor 1 3
Affordability of Proposed Membership/User Fees 1 3

Comments:




Equipment Analysis

Please rate the company, based on their interview, on the following categories:

1 = Unsatisfactory 2 = Needs Improvement 3 =Adequate

4=Good 5 =Exemplary

Category Score
Comfortability of Bicycle 1 3
Safety Features (head/back lights, brakes, tires, reflectors, etc.) 1 3
Durability 1 3
Maintenance Process 1 3
Ease of Smartphone App Usage 1 3
Innovative Approaches & Equipment 1 3
Potential for Future Equipment Upgrades 1 3

Comments:




Implementation Strategy

Please rate the company, based on their interview, on the following categories:

1 = Unsatisfactory 2 = Needs Improvement 3 =Adequate

4 =Good 5 =Exemplary

Category Score
Ability to Meet Stated Timeline for Program 1 3
Applicability of Past System Implementation in Similar

Areas/Demographics 1 3
Assistance with Securing Sponsorships 1 3
In-House IT Capabilities 1 3
Long-Term Goals and Vision for Program 1 3
System Monitoring 1 3

Comments:




Suitability for Kane County

Please rate the company, based on their interview, on the following categories:

1 = Strongly Disagree 2 = Disagree 3 =NotSure 4=Agree 5=Strongly Agree

Question Score

Koloni is well-suited to meet the needs of the participating communities 1 5 3
in this bike sharing program.

If Koloni was chosen as the vendor for the Kane County system, | would
- . . . 1 2 3
be satisfied with this choice.

Comments:

Evaluator’s Signature: Date Signed:




